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INTRODUCTION



ELM ANALYTICS IDENTIFIES RISK AND OPPORTUNITY IN GLOBAL 
MANUFACTURING SUPPLY CHAINS BY ENABLING THE EXCHANGE 
OF CRUCIAL DATA BETWEEN MANUFACTURERS AND THEIR 
SUPPLIERS.

WE ENHANCE THE STRENGTH AND RESILIENCE OF GLOBAL SUPPLY 
CHAINS BY BRINGING MANUFACTURERS AND THEIR SUPPLIERS 
TOGETHER ON A SECURE PLATFORM DELIVERING SYMMETRIC 
VALUE TO ALL.



MONITOR RISKS OF ALL TYPESSUPPLYAWARE™ BUILDS ON A POWERFUL CORE OF SUPPLY CHAIN 
MAPPING AND FINANCIAL HEALTH MONITORING. 

IT IS COST-EFFECTIVE, SIMPLE TO USE, AND EFFICIENT. 

OUR ANALYSIS, SUCH AS OUR ELM FINANCIAL RISK (EFR) SCORE 
AND ITS THREE UNDERLYING DRIVERS, MAKE INFORMATION 
ACCESSIBLE TO THE PURCHASING AND RISK MITIGATION TEAMS 
THAT NEED TO UNDERSTAND THIS INFORMATION QUICKLY. 



SUPPLYAWARE™ FINANCIAL RESILIENCE PROCESS
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HOW PRIVATE SUPPLIERS ENTER DATA
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Elm Analytics’ supplyAware™ Financial 
Resilience Module provides a turn-key 
service for monitoring the financial 
health of your supply base, allowing 
you and your suppliers to quickly 
identify suppliers impacted by financial 
issues, respond faster and more 
effectively to supply chain financial 
crises, and document and correct 
structural weaknesses in your supply 
chain before they impact operations. 

Purchasing teams are empowered to 
make decisions efficiently without 
requiring an extensive financial 
background. 
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My Purchase Order Sites is the 
central dashboard for staying on top 
of our suppliers’ and customers’ 
data and analysis.

We have data requests pending from 
our customers. Let’s click on the 
count to investigate.
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Each of the white icons represents a 
request for data from that fiscal 
period. 

Even if more than one of my 
customers requests data for the 
same period, I’ll only need to upload 
it once.

Clicking on the period icon will tallow 
me to download the template for 
that timeframe.
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Select the currency and denomination to download this period’s template.

Then, add the financial data, moving tab by tab through the worksheets in 
Excel on your computer locally.

When complete, the template will be uploaded as part of Step 2, then 
submitted for review (Step 3).
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This is the balance sheet tab from 
the quarterly data template that 
we downloaded.

We’ll complete this and return to 
the supplyAware™ website’s page 
from the previous step.

Text and instructions are available 
in numerous languages, and we 
support many currencies.
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HOW TO USE SUPPLYAWARE™ TO 
QUICKLY ANALYZE SUPPLIER HEALTH
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Now, we will investigate our Scored 
Suppliers by clicking on the count.
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The Roster provides a list of your suppliers 
that allows you to quickly determine high-
level risk exposure.

Columns can be sorted, and suppliers can 
be looked up individually by name or DUNS 
number.

The data is exportable in .xls format.
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The Elm Financial Rating (EFR)  is on 
a scale from 0-10:  0-2 is red, 2-6 is 
yellow, and 6-10 is green.  

The EFR is calculated using 3 
Drivers: leverage, liquidity, and 
profitability.  Each Driver consists of 
multiple metrics which are 
combined in a weighted manner to 
create the Driver score.  Driver 
scores are weighed to create the 
EFR. Driver scores are on a scale of 
0-100, with 0 being the lowest 
possible. 

Now, let’s look at the historic scores 
by clicking on the calendar icon.
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The calendar icon in the EFR column pops 
up the reporting period scores.

We’re able to view the scored trends as well 
as click on the icon to view the underlying 
financial data used to calculate the score.

Next, we’ll click the latest annual period, 
which has a red EFR score.
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Our initial first pass includes looking at the 
overall trends.

While we are examining the EFR scores and the 
underlying drivers over the past years, we 
notice that 2023 looks better in terms of 
profitability.

However, leverage is still 0/100, and liquidity is 
has been steadily declining over time.
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The Key Financial Metrics tab is where you can 
quickly understand the details. We provide the 
metrics and an easy-to-understand slider bar 
to put the metrics in context.

We can see that the Net Debt to EBITDA, Total 
Debt to Equity, and Interest Expense to EBITDA 
are all off the charts on the low side and these 
are an indication of why the leverage driver 
score is 0/100.

On the plus side, revenue is up nicely as is 
EBITDA.

If you do not know what the terms and metrics 
mean, we have an online Resource Library 
which explains it all.
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Looking deeper at the Balance Sheet, we take note 
that the financials do actually balance (Total Assets = 
Total Liabilities & Shareholder Equity).

We then look for any large % Change in Value as 
a means of better understanding the story.  In this 
case, Cash, Other Current Assets, and Net 
Shareholder Equity all had changes to take note of.
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In the Income Statement, we note that Operating 
Profit is significantly better than last year and has 
turned positive.

We can also see that even though Revenue was up 
12%, the Cost of Goods Sold only increased by 6%.

However, Other Non-Operating Income is much 
lower, and that is dampening the overall Net Income 
improvement.
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The Statement of Cash Flows tab shows us that even 
though there was a positive Cash Flow from 
Operations, the investment in CapEx exceeded the 
amount of money brought in through operations.

Thus, Free Cash is still negative.
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OTHER VALUABLE FEATURES



Elm’s Analysts prepare commentary on every 
red supplier as new data becomes available.

These summaries are succinct and include Key 
Takeaways, a specific call out of Key Metrics 
and their significance, Questions for a follow -
up discussion with the supplier, and Suggested 
Next Steps based on the criticality of the 
situation.

For public companies, we also include excerpts 
from public filings and 3rd party analyst 
commentary, if available.  This gives a balanced 
presentation of the data and its interpretation.
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The platform  also provides an extensive range 
of reports, including Supplier Engagement, Past 
Due Status, Critical Suppliers List, Highly 
Dependent Suppliers List, Movement Report, 
Sub-Supplier Data, Scored Suppliers, Usage, 
Financial Highlights, Onboarding, Supplier 
Engagement, and User Activity Reports.  These 
allow for in-depth analysis of your supply base 
on an overall basis.

Additional advanced analytics and reports, 
including supply base benchmarking and 
comparative data are available for an 
additional cost.

Reports, analytics, and data are also accessible 
to your internal IT systems through our free 
API interface.
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The Resource Library contains guides, 
playbooks, and checklists, which can be used 
for reference and education purposes.  

This information has been compiled through 
individuals with decades of experience 
managing supply base risk for global 
automotive OEMs.
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